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in July 1963 


MEMORANDUM FOR: The Honorable Robert 3, McNamara 
“he Secretary of Defense 


in a meeting yesterday with the Director of the Budget and 
a musmber ef hia staff, | was questioned concerning the extont to 
which I, in my role of Director of Ceatral Intelligence (as 
contrasted with Directer of Central Intelligence Agency) arn 
invelved in the plarming, preparation and review for the 
programs, budgets, :ersonrel requirements, etc., of the 
walta of the intelligence community, A similar iaquiry was 
made by Chairman Canon and his special Eubcemmittee, 
and he wound up by stating hs weuld write me asking that ! 
arrange to make euch reviews aad revert back to the Cornrnittce 
Uowever, ne stich letter hae been received to data. 


1 took the poeitien that you and I — ores 
very closely on these matters and that my ve irom the — 


Preatdent was'"to maistain with the Heads of departments and 
agencice a centinuing review of the progranis and activities of 
all U.S, agencies to necure efficiency and effectiveness and te 
avoid undesirable dunHcation, " 


Howvaver, I took the positien that any attempt to cake a 
penetrating review of budgets in desth wauld be nen-prodactive 
and perhaps confusing to the orderly budget procesecs you have | 
developed. 


Of couree, in thene diecuseions, I outlined the closeness 
of our relationship, the steps that had been taken to accomplish 
the President's directive in such important areas ae NRO, 
NPIC, NSA, peblicatios of Bulletins, eeplonage and counter- 
essionage activities, etc. Alaol reviewed the extensive 
actions of USIB In eatablishing priorities for intelligence 
objectives and exercising cther forms of contrel ever the 
community which, [ believe, USIB is doing ruere effectively 
than heratofere. 
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lt was peinted out that the President's Foreign Intelligence 
Advisory Eoard has set up a subcoramittes wader Exank Pace to 
review the extize quastion of budgetary precesees and controls 
within the intelligence community. I expect Frank will be 
working on this in the next two months in order to prepara a 
report for the Board's next meeting on Ssptember 15th. 


It wight be useful for us to dlecuss some af the unanswered 
questions that arose in diacuseios with the BoB, | therefore 
suggest at qur meeting tomorrow afternoon we discuse, among 
other things, the following: 


naturally this includes the recognized reles end 
activities of CLA, [LA, Army, Navy, Alr Force, 

and State intelligence departments and, to a lesser 
extent, the AEC, The question arises, however, as 

to what part ef the reconnaissance units of the Air 
Force and the Navy. which exist foe wartime misdons 
but nevertheless» contimually perform various peripheral 
E:ANT/COMINT and certain photographic activities 
under the direction of the JCS, should rightfully ba 
included as part of our intelligence activities, and 


so texigeted, 


2. The procedure far reviewing pregrame of 
the components of the lateligence community, the 
persoanal requirements, the materiel needs and 
the respective tuxigets: This should be done in 
guificieet detail to give a general review and to 
meet the Presidential directive of maintaining 
continuing review of programs and activities 
cf all U.S, intelligence agencies with a view of 
assuring efficiency and effectiveness and to 
avoid undesirable duplication, 
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3. Develop nians to insure the maximum 
utilisation of exinting facilities within tha come 
wanity and thos avoid duplication to every 
poosible extent. Satlelactory arrangements 

“H¥e developing {= such matters as NPIC, NRO 
and COMINT, A great deel remains to be done 
in coordination af ELINT collection and analysis. 
Also the detection and analysis of Soviet missile 
and space ectivitios must be brought under control 
and a pina for this has been worked ous by 
De. Wheelon of CIA, 


JOHN A, MeCONE 
Ydrector 
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